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Hospital Management Recommendations

Abstract

Proper governance in the healthcare sector is a major issue in ensuring the sustainability of hospital units, especially in modern 
societies that have been called upon to encounter a multitude of crises, such as massive disasters, the COVID-19 pandemic and 
other emergencies. This highlights the imperative need to demonstrate readiness and immediate adaptability of each structure 
to the dynamic healthcare environment through the implementation of essential administrative practices. These relate to the 
overall management and coordination of all functions of a unit in the context of achieving maximum effectiveness, efficiency 
and resilience among others. Hospital management encompasses a wide range of activities, some of which are discussed in 
this essay, like a) strategic planning, b) sound financial management, c) human capital management, d) the integration and use 
of advanced technology with the corresponding training of staff on it, and e) compliance with laws, regulations and ethical 
standards of healthcare. The ultimate goal of these strategies is the smooth operation of hospitals, in order to meet the daily 
demands and needs of citizens, to provide better and safer care, to enhance patient and workforce satisfaction levels, but also 
to promote well-being in a more general context.

Introduction
Effective hospital management is pivotal for the smooth func-
tioning of the healthcare system on a wider scale, as the proper 
administration and organization of hospitals are critical in en-
suring quality services and, by extension, better overall health 
outcomes for citizens [1-3]. The management field has grown 
significantly over time, adapting to the ever-changing dynam-
ics of the health sector, which has been faced with prolonged 
periods of economic instability, the COVID-19 pandemic, 
technological advances, and regular strikes by health work-
ers due to rights violations, adverse working conditions, in-
adequate mental health support, low wages, and many other 
factors [2-4].

For these reasons, administrative roles in hospitals have ex-
panded to include not only financial management but also the 
allocation of human, logistical, digital, and other resources, 
setting and pursuing achievable objectives, improving the 
quality and safety of services provided, and increasing patient 
and employee satisfaction levels [3-5]. At the same time, there 
is a need for timely and effective handling of various crises, 
prevention of adverse events, especially in cases of emergen-
cies and mass casualty events, appropriate decision-making 
based on a critical assessment of data and current circumstanc-
es, and strategic planning under pressure and within limited 

timeframes [2-5]. It is therefore necessary, especially from an 
administrative point of view, that hospitals and other health-
care and care facilities should work hard to foster a culture of 
continuous improvement and excellence in order to enhance 
productivity, achieve sustainability, and establish well-being 
[2].

Strategic Planning 
Strategic planning is a key process for proper hospital manage-
ment, defining the direction to be taken by the facility in the 
long term and establishing the goals to be achieved to ensure 
sustainability [2,6-9]. The development of such a plan involves 
careful analysis of current conditions, the needs of the target 
community, and the available resources [2,7]. At the same 
time, it must be flexible, adapting to the constantly changing 
conditions of the healthcare sector (e.g., technological devel-
opments, changes in legislation and regulatory frameworks, 
crisis management as exemplified by the COVID-19 pandem-
ic, demographic shifts, and changing patient needs) [2,7-10].

Therefore, in the light of an unstable but by no means static 
environment, characterized by complexity and uncertainties, 
hospital management is required to undertake, among other 
things, the demanding task of responsible strategic planning, 
in order to improve the safety and quality of the services pro-
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vided and establish the reputation of the hospital by enhancing 
citizens’ trust in it [8,10]. Of course, it is necessary to estab-
lish specific, measurable, attainable, realistic, and time-bound 
objectives according to the SMART leadership model, with a 
view to assessing the progress of a strategic plan and monitor-
ing it in order to identify areas in need of improvement and, 
consequently, an adaption of tactics [5].

SWOT analysis (Strengths, Weaknesses, Opportunities, 
Threats) is an extremely useful tool in hospital strategic plan-
ning, allowing management to better understand the internal 
and external parameters affecting the operation of each facil-
ity [10-14]. Specifically, strengths include employing special-
ized staff, providing innovative technologies, having strong 
leadership, and expanding citizens’ access to services, while 
weaknesses may be related to limited resources, shortages in 
logistical equipment and infrastructure, inadequate employee 
training, burnout, and failure to achieve goals [10-16].

At the same time, the opportunities that an organization can 
take advantage of include partnerships, social responsibil-
ity, accessing private funding, digitizing medical records, and 
implementing quality and efficiency certification and accredi-
tation systems, while threats include increasing competition 
from similar facilities, economic challenges, and cybersecurity 
issues. In general, by conducting a SWOT analysis, the appro-
priate strategies can be planned and structural changes made 
in case of deviation from the established objectives [5,10,11].

Financial Management 
The financial management of a hospital is key to ensuring the 
sustainability of health facilities and the efficiency of the ser-
vices provided [4,7,8,17-19]. Good financial management al-
lows organizations to operate with the available resources, to 
provide optimal services, and to compete with each other in 
a complex environment under constant pressure [7,8,19]. The 
ultimate goal is to ensure quality care and to promote wider 
health and social well-being [2,7].

Firstly, a well-planned budget and careful planning are the 
foundations of financial management [7,8]. The former allows 
the hospital to forecast expenditures and allocate its revenues 
correctly based on the priorities set, while the latter involves 
assessing and allocating available resources, and identifying a 
multitude of successful strategies. Revenue management and 
service billing processes, as well as the processing of reim-
bursement claims from insurance providers, are equally impor-
tant to the financial stability of a hospital. They ensure the flow 
of funds and the cash flow of the organization, allowing it to 
meet its daily operational needs in full and finance new infra-
structure and technologies [7,8].

At the same time, various cost containment and performance 
improvement measures should be implemented, since a hospi-
tal can determine through systematic analyses and assessments 
whether its costs are excessive or whether it is implementing 
practices that negatively affect its overall performance [8]. 
Moreover, process improvement, the use of advanced equip-
ment, and regular staff training lead to cost reductions and bet-
ter quality of services, enhancing the facility’s ability to in-
vest in innovative solutions and preventive medicine programs 
[2,4,19]. In addition, some managerial competencies that char-
acterize leaders and may benefit a health facility financially are 
initiatives and actions for public-private partnerships to secure 

funding, provide support mechanisms, limit overall costs, and 
more [4,17,18].

Human Resources Management
Proper management of human resources is another effective 
management strategy. Firstly, the needs of each facility should 
be assessed and suitable personnel who can provide safe, high-
quality services should be recruited [3,9,17]. These are people 
who are well trained and experienced, qualified and knowl-
edgeable in a variety of scientific and clinical fields, distin-
guished by their flexibility, ethics, and professionalism, and 
displaying a team spirit [3,17]. Of course, further training and 
professional development of staff should cover a wide range 
of fields, such as medical technology, changes in the laws and 
regulatory frameworks governing the healthcare system, inter-
acting with patients and other staff, dealing with burnout, and 
crisis management [3,9,15,17].

Furthermore, it is imperative to cultivate “soft skills”, mainly 
of an interpersonal and social nature, in order to strengthen 
employee resilience and adaptability in the complex and ever-
changing field of healthcare, thus minimizing the chances of 
resignation. Indicative examples are the development of com-
munication and leadership skills to guide working groups and 
their individual members towards demonstrating commitment 
to a common vision and achieving mutual goals, as well as 
conflict resolution through cooperation, active listening, me-
diation, dialogue, and negotiation [2,9,15,20-22]. Furthermore, 
good time management and decision-making based on rational 
thinking and critical analysis of the data are crucial [9,20].

In support of the above, particular reference is made to cul-
tivating emotional intelligence and developing cultural skills 
in order to create a harmonious work environment and ensure 
greater patient trust [2,21-23]. Investments of this kind are es-
sential in order to foster an inclusive climate of collaboration 
and interaction that supports and encourages diversity, pre-
vents misunderstandings, and respects everyone’s beliefs and 
particular cultural elements, contributing to better experiences 
for both patients and staff [2,21,22].

Innovative Technologies
Another management strategy is the integration of modern 
technologies in hospitals to improve the quality and func-
tionality of services and the overall patient experience [2, 
8,19,22,24,25]. Typical examples are electronic health records 
(EHRs) which provide hospital staff with immediate access to 
valuable patient information, including medical history, diag-
noses, medications they have been prescribed or to which they 
are allergic, and the results of various tests [2,8,19,22]. Thanks 
to the digitization of these records, administrative processes 
can be optimized, reducing the cost of services, expenditure on 
office supplies, and the time spent recording data and schedul-
ing appointments. This allows healthcare staff to focus more 
on actual patient care and less on bureaucracy, while boosting 
their productivity and efficiency [2,8,19,22].

In the context of upgrading the operational capacity of existing 
healthcare facilities, hospitals can also benefit from telemedi-
cine, a useful and innovative tool which expands access to ser-
vices in remote or inaccessible areas where the physical pres-
ence of health professionals and patients is limited [2,8,22]. 
The workload and pressure on medical staff, especially in 
emergencies, is thus minimized, while patients can receive 
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guidance, counselling, prescriptions, and follow-ups directly 
via video conferencing, freeing resources. Waiting times, hos-
pitalization costs, and transport costs are also reduced [2,8,22].
Finally, it is important for hospital management to keep up 
with current developments in digital technology, such as ar-
tificial intelligence and robotics [22,24,25]. Thanks to these, 
it is possible to achieve, among other things, faster diagnoses 
with high accuracy and minimal errors, better processing of 
data from genetic analyses, biomarkers, and various tests to 
prevent diseases and determine the most appropriate treatment 
for each patient in the context of “personalized” medical care, 
as well as a reduction in the time required for surgical and oth-
er interventions. Of course, regular education and training of 
staff on these systems is necessary in order to achieve optimal 
efficiency and quality of services, and also ensure that these 
technologies are applied in a way that respects the ethical and 
human dimension of medical practice [22,24,25].

Regulatory compliance and Ethics
Regulatory compliance and adherence to ethical standards are 
of the utmost importance to effective hospital management, al-
lowing facilities to operate in accordance with the laws, regu-
lations, and ethical principles governing the field [2,22,24,25]. 
Understanding regulations such as HIPAA (Health Insurance 
Portability and Accountability Act), which protects patients’ 
privacy and the management of their sensitive medical in-
formation, and OSHA (Occupational Safety and Health Ad-
ministration), which can reduce the risks of injury and illness 
to staff, are key to safeguarding patients’ rights and the safe 
operation of medical facilities. Compliance with these regula-
tions helps to build strong bonds of trust with patients and, 
by extension, to preserve the hospital’s reputation and improve 
systemic health outcomes [2,22,24,25].

Furthermore, the adoption and implementation of ethical prac-
tices in hospital management are highlighted [2,24,26,27]. 
More specifically, a transformative administrator should dis-
play virtues such as the principles of respect, justice, equity, 
transparency, altruism, and also responsibility in the context of 
ethical leadership, which they should pass on to staff, promot-
ing a healthy environment in which employee satisfaction lev-
els, their commitment to a shared vision, and their dedication 
to providing quality care are enhanced [2,24,25,27]. Leaders 
of this kind should act as positive role models, shaping the be-
havior of others while supporting, inspiring, and encouraging 
them to act fairly and ethically in turn, on the basis of similar 
standards and codes of values [26]. Such practices also help 
to reduce compensation claims and other legal problems, con-
firming that hospital leaders recognize the importance of mak-
ing ethical decisions, always with a view to ensuring general 
well-being [2,16,24,26,27]. 

Another proposed hospital management strategy is risk man-
agement, which describes the identification, assessment, mea-
surement, and management of potential risks that may affect 
the safety of patients and staff, as well as the development of 
a range of policies and procedures to minimize those risks 
[13,20,24]. Various preventative actions, such as further train-
ing of staff, checking of every negative incident, frequent in-
spection of infrastructure, and adherence to medical practice 
protocols, are extremely important in achieving this target 
[13,20,24]. It is worth noting that effective risk management 
provides insurance coverage and protects the hospital from le-
gal liability, preventing costly litigation (e.g. in case of a dis-

advantageous agreement with other business partners). At the 
same time, it equips staff with the appropriate tools to provide 
patients with high quality care [20].

Conclusion
In conclusion, as evidenced by the relevant literature exam-
ined in this paper, the great importance of good management 
in the smooth functioning of hospitals is emphasized. The as-
pects analyzed relate to the strategic planning of the facilities, 
setting objectives with specific characteristics to ensure their 
sustainability, and to the management of financial and human 
resources with a view to providing optimal health services and 
creating a harmonious working environment with a high satis-
faction rate for both patients and staff.

Next, we examined the need to equip organizations with in-
novative technological tools, with an emphasis on electronic 
health records, telemedicine, artificial intelligence and ro-
botics, which can simplify or minimize various bureaucratic 
procedures, significantly reduce hospitalization costs, waiting 
time, and transport costs, and also perform diagnoses and other 
medical interventions faster and more accurately. Finally, we 
stressed the importance of ensuring that facilities follow safety 
regulations and protocols such as HIPAA and OSHA, imple-
ment codes of values in the context of ethical leadership, and 
apply strategic risk management as cornerstones for improving 
healthcare quality.

As highlighted in this paper, the correct implementation of all 
these strategies can ensure the smooth operation of a hospital 
and the enhancement of its reputation, so that, especially from 
a business point of view, it can attract more patients/clients, 
qualified and well-trained medical and research staff, grants 
and investments, enjoying legal protection and a competitive 
advantage in the market. This makes the hospital more likely 
to offer “personalized” top-level services, leading to better sys-
temic health outcomes. Of course, it is recommended that all 
strategies should be regularly monitored and assessed to en-
sure that they are appropriate and reliable, contributing to the 
transformation not only of management but also of the health 
system in general.
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