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Profile of Dentistry Graduates and Their Integration into the Job Market

Abstract

Dentistry has undergone significant changes in recent years due to the increase in the number of professionals in the field 
and the transformations in the job market, demanding graduates to adapt to the new reality of the profession. Given Brazil's 
economic instability, many dental professionals seek stable jobs, such as in the public sector, aiming for financial security. 
However, these sectors offer a limited number of positions nationwide. In the private sector, it is evident that the exponential 
increase of new dentists each year has led to a supersaturated market with professionals, sometimes highly specialized, seeking 
alternatives to boost their income. Currently, dental surgeons are seeking new strategies to position themselves in the job mar-
ket to achieve successful outcomes in their practices. Thus, the objective of this study was to evaluate the profile of graduates 
from a Faculty of Dentistry in the State of São Paulo and their integration into the job market, aiming at understanding this new 
professional scenery and its relationship with professional training.
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Introduction 
The first higher education course of Dentistry in Brazil was 
recognized in 1884 through the Decree 9,311 from October 25 
[1]. In 1911, the first technical chair in Dentistry was created, 
and only in 1915 did the curriculum began to include "Dental 
Techniques" – exercises on mannequins – and "Dental Clinic" 
– patient care. This new format provided a more comprehen-
sive education for students, better aligned to the population's 
needs at the time [2].
Following the restriction of dental practice to only certified 
dental surgeons in 1932 and the growing supply and demand 
for health services, Dentistry experienced decades of signifi-
cant technical and scientific development, gaining consider-
able social prestige, which positively impacted the income and 
satisfaction of its professionals, with its "golden decade" be-
tween the 1960s and 1980s [3].

As the private sector job market grew and consolidated, the 
need for dentists to stand out among their peers by offering 
increasingly specialized services became urgent, making their 
practice excessively technical [4,5]. On the other hand, the 
public sector implemented the Unified Health System (SUS) 
in 1990, which integrated Dentistry in 2004 [4]. This integra-
tion of Dentistry into SUS expanded the range of opportunities 
for professionals in the field, focusing their practice on public 
health in line with the New National Curriculum Guidelines 
(2002). The goal was to provide a "generalist, humanistic, criti-
cal, and reflective education to work at all levels of health care 
(...) based on ethical and legal principles and understanding 
the social, cultural, and economic reality, directing their prac-
tice towards transforming the reality for the benefit of society" 
[2,5,6]. Two parallels, therefore, had been established within 
the dental practice.
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Figure 1: Percentage distribution of responses regarding the 
gender of participating graduates.

Figure 4: Percentage distribution of responses regarding the 
study period attended by participating graduates.

Figure 2: Distribution of responses by percentage concerning 
the age range of participating graduates.

Figure 3: Percentage distribution of participating graduates 
across graduation year intervals.

Over the years, the economic instability in Brazil, combined 
with the exponential increase of new dentists every year, cre-
ated a saturated market with professionals seeking alternatives 
to increase their income. The public sector has a limited num-
ber of job positions, and in private clinics and offices, technical 
specialization no longer guarantees differentiation [3,8,9]. 

Dental surgeons are now seeking new strategies to stay in the 
market, looking for knowledge in entrepreneurship, manage-
ment, and marketing. Additionally, a considerable portion of 
professionals indirectly have become salaried through part-
nerships with health insurance companies and dental plans 
[3,7,9,10].
Given this scenario, the search for new opportunities has ex-
panded the field for dental professionals: industry, commerce, 
and even startups integrating technology into clinical practices 
are examples of sectors currently employing dental surgeons. 
Furthermore, the emergence of new fields such as orofacial 
harmonization and the incorporation of promising technolo-
gies from digital workflows have led to a new transformation 
in the dental scenario. To better understand this new scenario, 
it is necessary to fully understand the practices, impressions, 
and aspirations of active professionals, making it possible to 
understand not only current Dentistry but also the future direc-
tions of the profession [11,12,133]. Thus, the objective of this 
study was to evaluate the profile of graduates from a Faculty 
of Dentistry in the State of São Paulo and their integration into 
the job market, aiming at understanding this new professional 
scenario and its relationship with professional training.

Material and Methods
This Research Project was submitted and approved by the Re-
search Ethics Committee with Human Beings of ICT/SJC – 
UNESP (CAAE: 58828322.5.0000.0077). This study is char-
acterized as observational and descriptive, conducted using a 
quantitative method. The study evaluated graduates from the 
Dentistry Course at the Institute of Science and Technology of 
São José dos Campos - UNESP, who have graduated between 
2002 and 2023. In calculating the sample, a total of 1,280 grad-
uates was considered, taking into account an annual intake of 
80 students, divided between Full-time and Evening programs. 
The sample calculation resulted in a minimum participation of 
96 graduates for a 95% confidence level. The methodology in-
volved the application of a semi-structured questionnaire spe-
cifically designed for this research, using the Google Forms 
platform, between March and May, 2024. The questionnaire 
was composed by multiple-choice 25 questions and open-end-
ed formats, being organized as follows:
1.	 Introduction;
2.	 Informed Consent Form (ICF);
3.	 Participant Information;
4.	 Academic Training Information;
5.	 Professional Practice Information;
6.	 Suggestions and opinions regarding the completed 
undergraduate program (Appendix A).

The form was distributed to 1,280 Dentistry Course graduates, 
using the email addresses registered in the Graduation Depart-
ment of ICT/SJC - UNESP. Eligible participants included: 1) 
Graduates of ICT/SJC - UNESP between 2002 and 2023 with 
a registered email address in the Graduation Technical Section; 
2) Participants who consented to the Informed Consent Form 
(ICF) (Appendix B).

The results obtained from the forms were processed using Mi-
crosoft Excel spreadsheet editor and organized into graphs and 
tables, allowing the visualization of the gathered information. 
Data were analyzed using descriptive statistics and presented 
in relative and absolute percentages.

Results
A total of 128 graduates responded the questionnaire, exceed-
ing our sample calculation, and through their responses, various 
characteristics could be observed in the profile of the graduates 
from the Faculty of Dentistry. Figure 1 shows the discrepancy 
between men and women in the profession, with women repre-
senting 77.3% of the responses and men only 22.7%. Figure 2 

shows the age range diversity of the graduates who participated 
in the survey, with 36.7% being between 31 and 40 years old, 
28.9% between 20 and 30 years old, 28.1% between 41 and 50 
years old, and only 6.3% over 50 years old.

In Figure 3, the results regarding the percentage of participat-
ing graduates in each graduation year range can be observed. 
It shows that 40.3% graduated between 2003 and 2007, 26.1% 

https://dx.doi.org/10.46998/IJCMCR.2025.51.001267
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Figure 5: Percentage distribution of responses regarding 
whether participating graduates are currently enrolled in or 

have completed a postgraduate course.

Figure 6: Responses regarding types of postgraduate courses completed or in prog-
ress by participating graduates.

between 2018 and 2023, 18.5% between 2013 and 2017, and 
finally 15.1% between 2008 and 2012. Figure 4 shows the 
study period attended by the graduates, with the majority of 
participants attending full-time studies (78.1%), while 21.9% 
attended evening classes, and no participants attended after-
noon/evening classes.

In Figure 5, the responses regarding whether graduates have 
completed or are currently pursuing any type of postgraduate 
course, regardless of the course modality, can be observed. 
92.9% of participants responded affirmatively, indicating 
they have completed or are currently pursuing a postgraduate 
course, while only 7.1% reported not having pursued any type 
of postgraduate education. Figure 6 provides further insights 
into the types of postgraduate courses undertaken by the gradu-
ates. In this question from the questionnaire, participants could 
choose one or more options, resulting in a total number of ans-
ers greater than the total number of participants. It is evident 
that specialization courses are the most prevalent among grad-
uates, selected by 74.4% of them. Following closely are updat-
ing courses with 53.7%, and master's and doctoral programs 
with 40.5% and 19%, respectively, demonstrating the highest 
participation rates among respondents.

In Figure 7, the responses regarding the specialty or area of 
practice of these graduates can be observed, with 28 distinct 
areas selected. It demonstrates that general practice is the most 
representative area of practice in the results, with 42.2% of par-
ticipants, followed closely by Dental Prosthesis, Orthodontics, 
and Operative Dentistry, which occupy the second, third, and 
fourth positions very closely, with 25.8%, 25%, and 23.4% of 
responses, respectively. Other areas of practice and specialties 
can be seen in the table (both the number of participants who 
chose a particular response and the percentage they represent 

of the total). Figure 8 provides information on the reading hab-
its of scientific articles among participating graduates; 79.5% 
reported having the habit of reading articles, while 20.5% do 
not have this habit.

Figure 9 presents the main sources for research and informa-
tion seeking among professionals. The majority of graduates 
reported that scientific articles are their primary source of in-
formation, with 81.7%, followed by online courses at 56.3%, 
conferences at 54.8%, books at 52.4%. Google and social me-
dia also show relatively high search rates at 25.4% and 23.8%, 
respectively.

In Figure 10, the results of the responses from graduates re-
garding the location or locations where they work profession-
ally can be observed. 36.7% reported having their own prac-
tice, 27.3% work in dental clinics, 24.2% in third-party offices 
where they are either commissioned or receive a percentage 
of the performed treatments. 21.1% work in the public sector, 
13.3% work in third-party offices through space rental, 10.9% 
are faculty members at public institutions, 10.2% are faculty 
members at private institutions, 7% work in the private sec-
tor (companies/industry), 5.5% in the Family Health Strategy 
(ESF), 4.7% do not work in the dental field of their educa-
tion, 2.3% are involved in volunteering, and tied with 0.8% 
of participants are the following categories: startups, master's 
degree scholarship recipients, "hybrid appointments," doctoral 
students, self-employed without a practice.

In Figure 11, the results regarding the number of hours worked 
by the surveyed graduates are shown. The majority of profes-
sionals, 52.4%, reported working between 7 to 9 hours per day. 
Additionally, 21.8% work 10 to 12 hours per day, 21% work 4 
to 6 hours per day, and 2.4% of the graduates are tied between 
those who work more than 12 hours per day and those who 
work between 1 and 3 hours per day.

In Figure 12, the results concerning the monthly income range 
of these professionals are presented. The majority, 35.8%, have 
a monthly income between 5 to 8 minimum wages. Further-
more, 24.4% receive more than 12 minimum wages, 18.7% 
receive between 9 and 12 minimum wages, 17.9% receive 
between 1 and 4 minimum wages, and 3.3% receive up to 1 
minimum wage.

Regarding the Figure 13, it is possible observe the responses 
about the desired monthly income of the graduates based on 
their time since graduation. Of the respondents, 44% expected 
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Figure 7: Responses concerning the specialty or field of practice of the graduates.

Figure 8: Responses regarding the habit of reading scientific articles among 
the graduates.

Figure 9: Responses regarding the primary sources of information and search 
habits among the graduates.

Figure 10: Responses regarding the location or locations of professional activity of the graduates.
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Figure 11: Percentage of responses regarding the number of 
hours worked daily by the graduates.

Figure 14: Percentage of responses from graduates who do 
or do not provide services under agreements, cooperatives, or 

health plans.

to be earning more than 15 minimum wages, 24.8% expected 
to be earning between 9 and 12 minimum wages, those who 
expected to be earning between 5 and 8 minimum wages and 
12 to 15 minimum wages each represent 13.6% of the respons-
es, and 4% expected to be earning between 1 and 4 minimum 
wages.

In Figure 14, the results show whether the graduates provide 
services under dental plans, cooperatives, or health plans. A 
total of 76.6% of the graduates do not provide these types of 

Figure 12: Percentage of responses regarding the monthly 
income range, based on minimum wages, of the graduates.

Figure 13: Percentage of responses regarding the desired 
monthly income, based on minimum wages, of the graduates.

Figure 15: Percentage of responses regarding the satisfac-
tion with the financial return of graduates providing services 

under agreements, cooperatives, or health plans.

services, while 23.4% responded that they do. In Figure 15, 
still related to this subject, the satisfaction of those providing 
these services with their financial return is presented. Among 
them, 83.7% are not satisfied with the financial return, while 
16.3% reported being satisfied with the financial return from 
providing this type of service.

Concerning the graduate’s knowledge, Figure 16 provides 
an assessment of their perceived level of knowledge acquired 
during their undergraduate studies. 75.6% rated the acquired 
knowledge as adequate and/or sufficient, 23.6% as reasonable, 
and only 0.8% as inadequate and/or insufficient. Regarding the 
evaluation of adequate preparation for the job market, Figure 
17 demonstrates that 52.8% considered themselves well-pre-
pared for the job market, 44.1% considered their preparation 
partially adequate, and 3.1% considered their preparation inad-
equate for the job market.

Regarding the graduate’s education, Figure 18 presents results 
on complementary activities carried out during their under-
graduate studies. 58.6% of the graduates engaged in tutoring 
during their undergraduate studies, 57% participated in sci-
entific research with a scholarship, 34.4% participated in col-
lege extension projects, 21.9% engaged in scientific research 
without a scholarship, 20.3% completed extracurricular intern-
ships at other institutions, 10.9% did not participate in any ex-
tracurricular activities, and 4.7% participated in an exchange 
program during their undergraduate studies, either within or 
outside the country. Regarding the influence of these extracur-
ricular activities on graduates’ entry into the job market, 63.9% 
responded positively that participating in these activities assist-
ed in their job market entry, while 36.1% classified that these 
activities did not influence their job market entry. These results 
are depicted in Figure 19.

Regarding the evaluation of the greatest difficulties for recent 
graduates, the majority responded that low remuneration was 
the main challenge (27.2%), followed by difficulties in man-
aging and administrating their own practice (26.4%). 16.8% 
reported insecurity in performing procedures, 14.4% quoted a 
low number of patients, and 12.8% mentioned challenges in 

Figure 16: Percentage of responses from graduates regarding 
the assessment of knowledge acquired during their under-

graduate studies.

Figure 17: Percentage of responses from graduates regarding 
the assessment of professional training adequacy for the job 

market.
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Figure 18: Responses regarding complementary activities carried out during the gradua-
tion course by the graduates. 

Figure 19: Percentage of responses regarding the contribu-
tion of complementary activities carried out during the gradu-

ation course by the graduates to their insertion into the job 
market.

entering the job market. Additionally, 0.8% of participants each 
mentioned difficulties in patient relationships, career planning, 
and all previously mentioned options, primarily insecurity, as 
the major challenges they faced as recent graduates. Figure 21 
presents the results regarding the experiences of graduates as 
recent graduates, considering the average time it took partici-
pants to enter the job market after graduation: 49.6% reported 
entering the job market within 1 month after graduation, 22% 
between 2 and 3 months, 10.2% between 4 and 5 months, 9.4% 

Figure 20: Percentage of responses regarding the greatest 
difficulty encountered by graduates when they were newly 

graduated.

Figure 21: Percentage of responses regarding the average 
time taken by graduates to enter the job market after gradua-

tion.

Figure 22: Responses regarding aspects to be improved in the undergraduate course according to the graduates' opinions.
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Figure 23: Responses regarding disciplines or content that should be included in the undergraduate course 
according to the graduates' opinions.

between 6 months and 1 year, and 8.7% took more than 1 year 
to enter the job market.

In Figure 22, responses are provided regarding aspects that 
graduates indicated could be enhanced in the graduation pro-
gram. 46% of the graduates believe that the integration of new 
technologies should be more prevalent in the curriculum, while 
38.1% emphasized the need for additional disciplines. 28.6% 
highlighted the importance of improving the curriculum struc-
ture, and 24.6% suggested enhancements in teaching methods 
by professors. Furthermore, 22.2% mentioned the value of 
exchange opportunities, and 19% proposed improvements in 
the clinical infrastructure of the program. Additionally, 11.9% 
highlighted the need for better infrastructure for teaching and 
research, and 4.7% quoted desiring improvements in labora-
tory facilities. Additionally, there were 25 other suggestions, 
each with 0.8% of graduates indicating areas for improvement, 
including 15 suggestions related to the inclusion of manage-
ment, administration, and marketing education within the un-
dergraduate curriculum.

Figure 24: Percentage of responses regarding whether the 
graduates would enroll in dentistry again.

In the Figure 23, results are presented on suggestions for dis-
ciplines that should be incorporated into the undergraduate 
curriculum according to graduates. 93% advocated for the in-
clusion of management and administration, while 84.4% rec-
ommended the addition of finance and economics. 64.1% sug-
gested integrating marketing specifically tailored to Dentistry, 
and 56.3% proposed incorporating digital workflow. Further, 
20.3% supported the inclusion of Orofacial Harmonization, 
19.5% favored incorporating Geriatric Dentistry, and 0.8% 
each suggested adding Occupational Ergonomics and Orofa-
cial Myofunctional Therapy.

The last question addressed by the survey to the graduates 
was whether they would enroll in the dentistry course again, 
and Figure 24 expresses these responses. 73.2% would enroll 
in dentistry again, while 26.8% would not enroll in dentistry 
again.

Discussion
Amorim et al. (2022) and Pinheiro et al. (2016) agree that the 
feminization of the dental profession is on the rise. The data 
obtained from the questionnaire responses in this study cor-
roborate this information, as 77.3% of the 128 respondents, 
or 99 individuals, are female. They observed that this shift 
is associated to the increasing educational attainment of and 
the pursuit of gender equality in the labor market. However, 
the implications of this feminization are perceived differently 
[2,14, 16]. Amorim et al. (2022) view this as a positive aspect 
that brings dynamism to the job market, whereas Pinheiro et al. 
(2016) highlight disparities in working hours and remuneration 
between genders, indicating that there are still challenges to be 
addressed in terms of equal opportunities and working condi-
tions [2,14].

According to Garcia and Cobra (2004), the analysis of stud-
ies reveals a multifaceted scenario of Dentistry in Brazil, in-
volving professional satisfaction, academic training, job mar-
ket entry, and working conditions [3]. All authors agree that 
professional satisfaction among dentists is a crucial aspect to 
consider. Garcia and Cobra (2004) and Silva et al. (2021) point 
out that many professionals are dissatisfied with working con-
ditions, mainly due to the low fees paid by dental insurance 
plans [3,6]. The results obtained corroborate this, as 23.4% of 
the graduates responded that they work with dental insurance 
or health plans, and of these, 83.7% expressed dissatisfaction 
with the financial return from these services. Additionally, an-
other point that corroborates this dissatisfaction is that 26.8% 
of the graduates in this study stated that they would not choose 
to study dentistry again if given the opportunity.

Similarly, Mendes et al. (2019) highlight that, although many 
professionals feel partially satisfied, challenges such as low 
salaries and inadequate working conditions are prevalent. 
However, there are divergences in the perception of the sever-
ity of these problems [12]. For instance, Ferraz et al. (2021) 
report greater financial satisfaction among graduates from the 
State University of Piauí (UESPI), while Costa et al. (2016) 
indicate a mixed perception of salary satisfaction, varying be-
tween good and regular [8,11]. Based on the questionnaire re-
sponses, it was observed that only 10 out of 128 graduates ex-
pressed satisfaction with their current income, while all others 
desired a higher income than they currently have, indicating 
that salary satisfaction can vary between regions and educa-
tional institutions.

The need to improve academic training is a consensus among 
the authors. Ferreira et al. (2013) and Saliba et al. (2012) agree 
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that there is a disconnection between university education 
and the demands of the job market, suggesting a curriculum 
review to include administrative and management competen-
cies [10,13]. This fact is evident in the results of this study, 
as 38.1% of the participants indicated the need for new disci-
plines in the dental curriculum. When asked which disciplines 
should be included, 93% selected management and administra-
tion. Since respondents could choose more than one option, 
84.4% also indicated the need to study finance/economics 
during their undergraduate studies, highlighting the deficiency 
in dentists' training regarding the management and administra-
tion of their own practices. Silva et al. (2021) and Costa et al. 
(2016) also emphasize the importance of including disciplines 
such as Administration, Marketing, and Entrepreneurship to 
better prepare graduates [6,11].

Disagreement arises regarding the level of preparation per-
ceived by graduates. While Silva et al. (2021) indicate that 
most graduates consider themselves only partially prepared 
for the job market, Pinheiro et al. (2016) highlight that many 
professionals manage to enter the job market quickly, finding 
employment within a month after graduation [6,14]. This dif-
ference may be related to the graduates' expectations and the 
specific opportunities available in different regions. The data 
obtained from the questionnaire responses corroborate Pin-
heiro et al. (2016), as 49.6% of the graduates entered the job 
market within one month after graduation [14]. Regarding their 
perceived preparedness for the job market, 52.8% considered 
that the content learned was sufficient to enter the market after 
graduation, indicating a discrepancy with Silva et al. (2021) 
[6]. However, the data are very close, as 44.1% considered 
themselves partially prepared and 3.1% considered the edu-
cation insufficient for job market entry, totaling 47.2% of the 
participants.

Regarding the need to improve academic training, another 
finding from this study is that 92.9% of the graduates have 
either taken or are currently taking some form of postgradu-
ate course, demonstrating that dentists are constantly updat-
ing their knowledge and striving to be better prepared for the 
job market with additional training beyond their undergraduate 
education. In addition, approximately 40.4% of the country’s 
postgraduate graduates published at least six papers during 
their academic journey [16].

The authors agree that entering the job market is a significant 
challenge for recent graduates. Bastos et al. (2003) and Silva 
et al. (2022) noted that many graduates opt for private prac-
tice, seeking financial security and social status despite the 
initial career difficulties [7,9]. This corroborates with the data 
obtained in the results of this study, as 60.9% of respondents 
work either in their own practice or rent a third-party practice 
space. Opinions vary regarding the effectiveness of internships 
and preparation for the job market. While Bastos et al. (2003) 
believe that internships in primary care and public service are 
valuable, Silva et al. (2022) indicate that graduates feel well-
prepared for simple procedures but less so for complex ones 
[7,9]. According to the questionnaire results, only 4 individu-
als expressed the need for more internship hours and clinical 
practice, with the majority focusing on other areas needing 
improvement and considering the current internship hours ad-
equate. However, 19% of graduates reported a need for im-

provements in clinical facilities for conducting internships. 
This may be because most respondents (78.1%) completed the 
full-time course, which limits internship opportunities due to 
the course's high daytime hours.

There is a consensus on the importance of public policies 
that promote the continuous integration of Dentists into pub-
lic initiatives. Amorim et al. (2022) and Mendes et al. (2019) 
highlighted the need to increase the coverage of the population 
receiving oral health care through the Unified Health System 
(SUS), suggesting that greater involvement in the public sector 
could help alleviate the challenges faced by professionals in 
the job market [2, 12]. However, there are differences in per-
ception regarding the opportunities offered by the public sector. 
While Amorim et al. (2022) view engagement in public initia-
tives as a viable solution to many of the professionals' issues, 
Pinheiro et al. (2016) observed that, despite a shift towards the 
public sector, the private sector still predominates [2,14]. This 
suggests that the attractiveness of the public sector may not be 
sufficient to retain all necessary professionals. The results ob-
tained from the questionnaire responses support Pinheiro et al. 
(2016) findings regarding the cumulative categories involving 
the public sector [14]. Those working in public service, serving 
as faculty in public institutions, or participating in the Family 
Health Strategy (ESF) represent only 37.5% of the graduates. 
Silva et al. (2020) explains a lot about the uncertainty and the 
necessity to reinvent ourselves during the restricted period of 
the pandemic of COVID 19, in this point of view the public 
service demonstrates its safety to dentists and an option for 
those who do not wish to undertake and assume the risks of 
the market [15]. Moimaz et al. (2022) highlight in their study 
that postgraduate graduates take on significant roles within 
public service, particularly in collective health initiatives and 
in strengthening Brazil's Unified Health System (SUS) [16].

The opinions among the authors reveal both points of agree-
ment and significant divergences regarding the current scenar-
io of Dentistry in Brazil. There is a general consensus on the 
need to improve academic training and working conditions, as 
well as policies that encourage engagement in the public sec-
tor. However, perceptions vary regarding the level of prepared-
ness of graduates, professional satisfaction, and the implica-
tions of the feminization of the profession. These perceptions 
are crucial for developing strategies that promote sustainability 
and appreciation of the dental profession in the country.

Conclusion 
Dentistry in Brazil faces significant challenges related to edu-
cation, job market entry, and professional satisfaction. The 
need for the curriculum renovation and more effective public 
policies is evident to promote a more valued and sustainable 
practice. The feminization of the profession and rapid job mar-
ket entry highlight both the dynamics and opportunities pres-
ent, but also point to persistent disparities and areas needing 
improvement. An integrated analysis of these aspects is essen-
tial to strengthen the field of dentistry in the country.
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